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Relevant topics for Board Directors:

HCM’s ESG Framework

Remuneration Strategy

RiskGovernance

14

23

Reporting 5
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Paris Climate Agreement Societal pressure

Counterproposal Corporate 

Responsibility Initiative
(for Swiss companies as of 2024, i.e., for 

financial year 2023)

Climate change and increased ESG awareness

Why ESG?

Society and regulators expect Say-on-Sustainability
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Selected examples of vote on Climate Action Plan since 2021

94%

92%

81%85%

90%

84%

89%

63%

92%99%

95%

76%

78%

Why ESG?

Say-on-Sustainability
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Women need to make up for 30% 

of the board members.

From 2022 on, SMI & SMIM 

companies need to contain at 

least 30% of female members of 

the board.

The board needs to contain more 

than 20% women, unless there is 

a reasonable explanation.

ESG & Governance

Pressure is rising from proxy advisors – Diversity

AGAINST the nomination 

committee chair or other 

directors on a case-by-case 

basis when the 

underrepresented gender 

accounts for less than 30 

percent of the shareholder-

elected directors. 
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ESG & Governance

Pressure is rising from proxy advisors – Diversity (ISS)
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Non-financial performance 

conditions, particularly ESG 

criteria are now considered a 

relevant component of the 

scorecard. This is so long as it 

can be shown that the non-

financial measure reflects an 

effective performance in line with 

the purpose, strategy and 

objectives adopted by the 

company.

Inclusion of non-financial criteria in 

STIs, e.g., factors related to 

employee turnover, safety, 

environmental issues or 

customer satisfaction.

Choice of factors should reflect 

company specifics such as 

industry and strategy.

In addition to these purely 

financial criteria, key performance 

indicators (clearly defined and 

measured) should also be taken 

into consideration reflecting the 

company’s social and 

environmental performance, 

such as safety in the workplace, 

job security, absenteeism, 

customer satisfaction, reduced 

greenhouse gas emissions and 

waste management.

ESG & Governance

Pressure is rising from proxy advisors – also when it comes to pay
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ESG & Pay

ESG includes various criteria that are included in compensation

Note: In order to discern the bigger picture trends, as well as the details, the GECN Group developed the ESG Plus™ framework for non-financial measures.

▪ Governance at the board of directors’ 

level

▪ Risk Management

▪ Compliance

▪ Behaviours, ethics, values, and 

culture

▪ Other

▪ Scope 1, 2 and 3 GHG emissions

▪ GHG emissions (scope not 

specified)

▪ Non-renewable energy

▪ Renewable energy

▪ Environmental incidents

▪ Air quality

▪ Land management

▪ Water & wastewater management

▪ Waste & hazardous materials

▪ Management

▪ Sustainability

▪ Other

▪ Customer satisfaction

▪ Customer net promoter score

▪ Customer complaints and resolutions

▪ Product quality and safety

▪ Other

▪ Community incidents

▪ Community complaints

▪ Community investment

▪ Other

▪ Fatalities

▪ Injuries

▪ Illnesses

▪ Exposure to harmful substances

▪ Workplace policies

▪ Gender balance

▪ Diversity & inclusion

▪ Employee engagement

▪ Training and development

▪ Behaviours, ethics, values, and/or culture

▪ Employee voluntary turnover

▪ Other

Customer

Social

Community

Governance

Environmental



hcm.com | 9

United States – S&P 100 Canada – TSX 60

United Kingdom – FTSE 100

Australia – ASX 100

Singapore – STI 30

France – CAC 40 Switzerland – SMI 20Germany – DAX 30

South Africa – JSE TOP 40

ESG & Pay

Latest international study covers over 500 companies
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8%

5%

9%

4%

ESG & Pay 

Globally: 71% link ESG to short-term incentives, 16% to long-term incentives

2%

Social

Governance

Customer 

Environmental

Community 

25%

39%

64%

31%

11%

16%71%



hcm.com | 11

42%

9%

16%

30% Social

Customer 16%

ESG & Pay Switzerland: 40% of the SPI Top 100 reflect ESG in pay

Community 5%

Environmental

Governance

Swiss Market Index (SMI) 

75%
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91% 91% 90%
87%

71% 70% 69% 67% 67%
59% 56%

74%

+11% +1% -1% +2% +7% +3% +9% +1% +1% +15% +5% +5%

Changes compared to 

previous year

% of companies per industry using ESG+ measures in compensation

ESG & Pay

ESG in compensation differs by industry across the globe
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Targets

Trade-off moved to

target (deviation)

Assessment

Trade-offs discussed as 

part of holistic 

assessment

ESG & Pay

Trade-offs can be dealt with via different approaches

Cost 

Trade-off moved to same-

currency metrics 

Gateway

Trade-offs solved via 

robust ambition levels

Profit - CO2 Cost
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Performance 

topic

Performance 

criteria

Ambition 

level

Achievements Evaluation CEO & ExB Evaluation BoD

Multi-year 

average (TBD)
Previous year Current year Assessment Comment Assessment Comment

Sustainability

CO2 footprint

Energy targets

Recyclability Products

Employee

Employee satisfaction

Retention key 

employees

Growth

Standardization

Innovation

New markets

Quality & clients

Client satisfaction

Reclamation frequency

Certifications

Production Supply Chain

…

Proposal overall performance assessment

Proposal total adjustment +/- xx +/-xx

ESG & Pay

Qualitative assessment: Illustrative example 
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Targets
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Assessment
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Gateway

Source: Annual report. 
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