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1. The Story

Executive Career
Certified Public Accountant
24 years Big4 experience
Global Leadpartner

Finished exec. career 30/4/17

Time to build portfolio: 5 years

Executive Career
CEO of privately owned and 
publicly listed company

Finished exec. career 30/4/17

Time to build portfolio: 4 years

Together 12 BoD
mandates, 

started non-
executive career
at the same time
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2. Getting Started

Regula Wallimann / Ronald Fehlmann / 15.6.2023



3. The First Mandate
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4. Find and Manage Portfolio
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5. Key Take Aways

 Create your personal compelling value proposition

 Bring yourself specifically to the market - and the 
right market to you

 Carefully select your first BoD mandate

 Stay patient - but active

 Follow your passion

 Impact over Prestige
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